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X514 Cultural Leadership
ML "LUAAR" RSB, RUEESHE

£HEIRE] Technology Drive
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AIGCHIRI =A% 3 AIGC Trends

- FELEMN Silent Navigation
- §A%ZH Inclusive Interaction
- {52537 4%F Emotional Support

DM Core Question
AMIERERRY "Eee” SIRSH AL BESRER?

How can we make the "Intelligence" of technology resonate
with the "Human Touch" of service?
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P75tk Core Method
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Multi-Teacher, 3-Station Rotation B
Language

£G5S Stations
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Language & Empathy Station (#9545~ (FAAL) ) pasanger
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Technique & Procedure Station (&riiE= (FEE&—) ) Technique Insight
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Behavior & Insight Station (xR0 (O RES) )
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/ I‘E; 5#75 yﬁ' Language & Empathy Station

&‘E‘&ﬁ'@_ “GHEIEE” =435 3 Techniques of “Warm Tone”

PERZEAR
The Falling Tone The Stressed Word The Slow Pace
Anchoring Technique Anchoring Technique & Pausing Technique
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Before: After:

“We are ~#going to the gate.” ‘ “We are \going to the gate.”
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&»ﬁ\ﬁﬁﬁ_ “GHEIGE” =435 3 Techniques of “Warm Tone”

The Falling Tone The Stressed Word The Slow Pace
Anchoring Technique Anchoring Technique & Pausing Technique
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Before: After:

The flight will board soon. ‘ The flight will ~x"BOARD soon.
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&‘E‘&ﬁ'@_ “GHEIEIE” =435 3 Techniques of “Warm Tone”

IEEEEAR
The Falling Tone The Stressed Word The Slow Pace
Anchoring Technique Anchoring Technique & Pausing Technique
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Before: (EEAREHIMEIN)

Sir-your-gate-is-B12-you-can-go-there-now.

After: (IBRSIFIE TIEFRTE)

Sir, // ({S4m) your gate // is \B12. // (%) You can go there now.
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3 Codes of “Verbal-Nonverbal Unity”
- ZBFRY Posture Code (IFE5FN)

- FAEHY Gesture Code (E()AL)

- |B]fE%ZRY Distance Code (0.8-1.22K)
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“DRBB” BB The Mind Mirror Model

278 Decoding (REZFEEXK)
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R4 Empowering (TEFARIALS) q

N

3. 569135
2 R REES (Translate to Action)

1.MEBES/5TH (Decode Needs)
(Observation)
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/ fiﬂ—giﬁgfi Behavior & Insight Station
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FAf 2 Team Roles

IESE Language Officer
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]:S'Z7KE“ Technique Officer
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MALE Culture Officer
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/ /_/ﬁ'ﬂgﬁﬁ . ﬁé‘jﬁ**lﬁ’%ﬂﬂ?/éﬁ% Your Mission: Become the Leader of Future Service
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FAMF Technology Application
FRALMPERSSSOP

1|:|I:I: ﬂ:/ﬂx ’L\;\EE Language. Physical form, Psychology
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/ lﬁ,’g‘t,‘(/{ %7$ > ﬁ_//f/]—t/‘( é",@:"fﬁ‘g Service is People-Oriented, Innovation is Intelligence-Empowered. /
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